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Circular IKEA
Three perspectives

©
Inter IKEA System

s B.V. 2019

Designing products

1

Production and 
distribution

2

Consumers, 
customers, 
co-workers

3
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Creating better everyday life for 
the many people



Circular IKEA

We side with the many people.
We start with the many people.
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How might we enable people to bring

things in, give new value to things, and

get rid of things so that they can take

action and feel confident?
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We want to own our things. Not 
owning brings more worries 
than pleasures. 

A
As long as we still have space we 
store the stuff we no longer use.

B C
We have a thorough system and 
defined criteria to find suitable 
destinations for things we get 
rid of.
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So, how can IKEA help
people in Poland to be
more circular at home?
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3 Steps

Awake Declutter / 
Sorting Guide

Next-life 
enabler

©
Inter IKEA System

s B.V. 2019



Let’s poke them
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Black Friday

BREAKTHROUGH POINT
We decided to use Black Friday - celebration of shopping. Keeping it cool as a retailer on the hottest 
shopping day was one thing, but we needed more than that to get our message across.
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BLACK 
FRIDAY

CIRCULAR 
ECONOMY

subject

TENSION

rush
shopping fever
pressure

occasion

prudence
sustainable consumption
balance
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MAIN MESSAGE
Before you buy anything new, think about things you already 
have. If not for you, maybe for someone else.
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Discover “MIGHT BE USEFUL” collection at your home

„MIGHT BE USEFUL” collection
LONG-CELLARED
Table set from the basement

„MIGHT BE USEFUL” collection
FORGOTTEN-LONG-TIME-AGO
Children accessories

„MIGHT BE USEFUL” collection
LONG-UNOPENED 
Wardrobe

„MIGHT BE USEFUL” collection
NEVER-USED 
Kitchen accessories
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… and learn what you can do about it at IKEA.pl/przydasie

PRZYDA SIĘ website

The „Przyda się” LP, 
instead of promos, 
featured tips on how to 
take care of, repair, 
upcycle and donate 
things to prolong their 
lives or give them a new 
one. It also showed 
what IKEA does locally 
and globally to make its 
products and business 
more circular. The site 
attracted over 68 000 
visitors (on Black 
Friday and two
following days).

http://www.ikea.pl/przydasie
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FACEBOOK [ 28% ]
SEARCH [ 43% ]

TYPED [ 27% ]
OTHERS [ 2% ]

Source: Google Analytics

Share of traffic to the landing page
IKEA.pl/przydasie

https://www.ikea.com/ms/pl_PL/przydasie/https:/www.ikea.com/ms/pl_PL/przydasie/
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SUCCESS
Our collection became the most discussed 
promo in Poland. We reached fashion 
victims through publications in Glamour, 
Vogue, Viva! and Elle Decoration as well as 
general public, thanks to full coverage in 
mainstream media like Onet, Rzeczpospolita 
or Radio Eska. 

960 publications, worth over 200 000 euro
(660 000 PLN). The campaign reached 25% 
of population.
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RECEPTION
Even though people expected sales promos 
not circular message that day, the collection 
was received with red and green hearts. 52% 
of all the comments were positive, 41% 
neutral and just 7% negative, which is rare, 
as hate prevail 
on the Polish internet. Out of 1 600 000 
facebook users we reached 620 000 
organically. 

The collection stirred a heated online debate 
and became the first mainstream 
discussion about consumerism, collecting 
things and giving them a new life. We used 
the power of our brand to move the subject 
beyond the circle of “ecofreaks” and 
sustainability experts to reach hearts and 
minds of mainstream audience.
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REACTIONS
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TACK!
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Agata Czachórska
Circular IKEA Poland Project Leader
IKEA Retail Poland


